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are committed to a fully integrated criminal 
justice system which ensures public safety. We set 
an unparalleled standard of professionalism and 
correctional excellence through our operation of 
safe, secure, and humane correctional facilities, 
Through innovative ideas, an empowered 
workforce, and emerging technologies, we provide a 
total environment which offers opportunities for 
positive behavioral change and optimizes community 
reparation, The Department of Correction works 
collaboratively with the community, other agencies, and 
stakeholders in pursuit of its mission, 
The Department's Vision Statemen t, established September, 1997 
Argeo Paul Cellucci, Governor A. David Rodham, Secretary 
Michael T. Maloney, Commissioner Kathleen M. Dennehy, Deputy Commissioner 
i' 

Commissioner Michael T. Maloney 
I am pleased to issue this report, the first of my tenure as Commissioner 
of the Massachusetts Department of Correction. Following my appoint-
ment on August 1, 1997, I identified the guiding themes of partnerships, 
responsiveness, reparation, teamwork, and technology to form the founda-
tion of my administration. Recognizing the need to build a shared vision 
embodying these themes, one of my first initiatives was to assemble the 
leadership of the agency to develop a vision statement to guide the Depart-
ment toward the future. 
An initial goal of my administration was to strengthen relationships and 
establish new partnerships by meeting with legislators, law enforcement 
agencies, community groups and other federal, state, and local agencies. 
Our commitment to being responsive to our stakeholders is reflected in a 
progressive approach to inmate management and initiatives that focus on 
changing offender behavior. Reparation also plays an important role if! the 
incarceration of offenders, whether through the involuntary assessment of 
various fees or the requirement of inmates to work. Over the past year, 
over 1.7 million hours of inmate labor was provided to the community and 
over a half million dollars in inmate restitution was generated and returned 
to the Commonwealth. 
Thanks to the leadership and unwavering support of Governor Cellucci and 
former Governor Weld, the construction of the Souza-Baranowski Correc-
tional Center will bring 1,024 new maximum security beds on line. Through 
the teamwork of many agencies, organizations, and Department staff, the 
institution will be one of the most technologically advanced correctional 
facilities in the country. Souza-Baranowski Correctional Center will safely 
and securely imprison the most dangerous offenders in Massachusetts. 
In addition to the use of state-of-the-art technology at the Souza-Baranowski 
Correctional Center, we have embarked on a major redesign of our busi-
ness practices and technology systems to prepare the agency for the chang-
ing needs of the future. A number of new electronic databases have been 
implemented, and a comprehensive, automated Inmate Management Sys-
tem is being developed that will enhance our ability to achieve maximum 
efficiency and contribute to national and state-wide efforts to develop a 
fully integrated criminal justice system. 
We remain committed to meeting the needs of all of our stakeholders, 
always putting public safety first. I am proud of the agency's accomplish-
ments and confident that our correctional professionals will enthusiastically 
work toward realizing the Department's vision by building upon the foun-
dation of the past year. 
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g he Department of Correction's mission of public safety is 
met through a comprehensive, system-wide approach to inmate 
management. Convicted felons are safely and humanely im-
prisoned at the most appropriate security level consistent with 
protecting the public. Another integral component of the 
Department's approach to managing the inmate population is 
the utilization of empirically supported initiatives designed to 
decrease the likelihood of disruptions and reincarceration. In 
focusing on public safety, the Department utilizes its resources 
to target inmate attitudes, beliefs, and behaviors that are directly 
linked to criminality. 
The Department operates twenty-three correctional institutions 
consisting of six levels of security.1 The management of these 
facilities is guided by recognized best practices, as evidenced 
by the majority having achieved accreditation by the American 
Correctional Association. Professional standards for safety and 
security are met in the daily operation of all facilities. The De-
partment maintains a highly trained, specialized tactical response 
team to resolve escalating incidents and restore the safety and 
security of the institution. The agency is staffed by approximately 
5,190 employees. Correction Officers make up the largest seg-
ment of the workforce at 75%. The balance of the workforce 
consists of Correction Program Officers, managers, clerical staff, 
technical, maintenance, and other support staff. The Depart-
ment meets its mission of public safety through the dedication of 
this highly trained and skilled workforce and the prudent man-
agement of resources. 
, Definitions of security levels are provided in Appendix C. 
Inmate Po ulation Profile 
There were 10,219 criminally sentenced inmates in Department of Correction facilities on January 1, 1998 2 
Male: 94% (9,620) 
Female : 6% (599) 
Caucasian: 48% (4,853) 
African American: 29% (2,935) 
Hispanic: 22% (2,295) 
Asian: 1% (106) 
Native 
American/Alaskan: <1% (30) 
The average age for the inmate 
population was 35 years old . 
The age distribution follows: 
< 19 yrs: 1% (69) 
19-24 yrs: 14% (1,402) 
25-29 yrs: 20% (2,006) 
30-34 yrs: 20% (2,055) 
35-39 yrs: 17% (1,793) 
40-49 yrs: 19% (1,983) 
50-59 yrs: 7% (697) 
60 + yrs: 2% (214) 
Violent 
(Person or Sex Offense): 63% 
Non-Violent 
(Property, Drug, or Other): 37% 
(6,435) 
(3,784) 
Property 
12% 
Other 
4% 
Person 
45% 
Sex 
18% 
Governing Offense Category 
Person Offense: 
Sex Offense: 
Property Offense: 
Drug Offense: 
Other Offense: 
45% 
18% 
12% 
21% 
4% 
3 
(4,607) 
(1,828) 
(1,195) 
(2,121 ) 
(468) 
Inmates currently serving time for a sex offense 
whether it is their governing or concurrent 
offense: 19% (1,977) of the inmate population.4 
First-Degree Life : 6% 
Second-Degree Life: 8% 
(615) 
(794) 
2 On January 1, 1998 there were an additional 759 inmates serving civil sentences or awaiting trial under Department of 
Correction (DOC) jurisdiction. Another 1,141 DOC inmates were held in county correctional facilities, the Federal Bureau of 
Prisons, or other states via interstate agreements for a total of 12,119 inmates. 
3 Inmates may be incarcerated for multiple offenses. For definitional purposes, the governing offense is associated with 
the sentence which governs the inmate's maximum discharge date. Offenses are then combined into " like" offense categories. 
4 Approximately 850 additional inmates have been identified as sex offenders for treatment purposes based upon a prior 
conviction for a sex offense, a current offense with sexual overtones, or a disciplinary report with sexual overtones. 
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Collaborating with local, state, and federal 
agencies and other organizations to promote 
and enhance public safety 
MCI-Framingham 
Security level 4 
Year Opened 1877 
Design Capacity 452 
Facility Count 613 females 
Accredited Since 1995 
Hodder House 
Security level 3/2 
Design Capacity 35 
Facility Count 29 females 
The Department works collaboratively with other agencies and organizations to provide a comprehensive, multifaceted network of services to meet the unique needs of female 
offenders. 
MCI-Framingham plays a critical role in the establishment of a 
continuum of services and programs by offering academic and 
vocational education, substance abuse programs, sex offender 
treatment, release preparation, a domestic violence program, and 
family services. MCI-Framingham also partners with other 
agencies to enhance services. Additional substance abuse 
treatment and HIV/AIDS programming are provided in conjunction 
with the Department of Public Health's Bureau of Substance 
Abuse Services and AIDS Bureau. These programs emphasize 
education, prevention, support, counseling, aftercare placements 
and referrals to community services. The Pathways Program is a 
joint effort with the Parole Board. Inmates are provided voca-
tional assessment and training to prepare for employment in the 
community. In collaboration with the Department of Mental 
Health, inmates unable to remain in a penal setting due to 
mental illness are committed to a 
Department of Mental Health 
facility for evaluation and treat-
ment. A Department of Mental 
Health staff member at MCI-
Framingham assists in determining 
the most appropriate mental health 
facility. 
The needs of pregnant, postpar-
tum, and parenting female offenders are addressed through the 
Department's family services initiative. The goal is to provide 
women with the basic skills and post-release services necessary to 
remain crime free, be viable parents upon release, and assist in 
the reunification process. The Department collaborates with the 
Department of Social Services in their efforts to determine 
suitability for reunification. This network is an example of the 
Department's partnerships in action. 5 
The Department recently established a workgroup 
to identify and address issues associated with 
the management of female offenders. This 
standing committee is chaired by the Deputy 
Commissioner of Correction and includes the . 
Chair of the Parole Board, Executive Director of ~~n: 
the Sheriffs' Association and the Director of Social 
Justice for Women. 
5 The "Massachusetts Department of Correction Parenting and 
Family Services Partnerships for Female Offenders " is Appendix E. 
Bridgewater State Hospital 
Security level 4 
Year Opened 1 974 
Design Capacity 227 
Facility Count 
Accredited Since 
Bridgewater State Hospital, the Commonwealth's only 
facility that is both a prison and psychiatric hospital, 
provides treatment and forensic evaluations for offenders 
committed pursuant to a court order 
who require "strict security." 
Bridgewater State Hospital utilizes 
mental health and correctional 
personnel to manage a diverse 
population of offenders. Offenders 
civilly committed to Bridgewater 
State Hospital are reviewed by the 
courts at least annually. Through 
partnerships with the Brockton 
District Court and Plymouth 
County Probate Court, regu lar court sessions are held on-site at the institution. The Honor-
able Maurice Richardson was instrumental in establishing this partnership, which results in 
an efficient method of conducting hearings for patients. In recognition of his significant 
contribution to the interpretation and application of the law to mentally ill offenders, the 
Bridgewater State Hospital courtroom was named in honor of the recently retired Judge 
Richardson on September 11, 1998. 
The Department partners with the Department of Mental Health to transition appropriate 
patients from the strict security setti ng of Bridgewater State Hospital to the Department of 
Mental Health. An integral component of this process involves regular meetings between 
Bridgewater State Hospital clinicians, patients, and representatives from Department of 
Mental Health faci lities. These meetings are held before the Bridgewater State Hospital's 
court petition to discharge the patient to the Department of Mental Health . Over the past 
year, approximately 75 patients were discharged from Bridgewater State Hospital to the 
Department of Mental Health . 
t, 
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In continued collaboration, the Departments of Correction and Mental Health recently 
established a workgroup to further identify and address the unique issues associated with the 
management and treatment of mentally ill offenders. This committee is jointly chaired by 
the Deputy Commissioner of Correction and the Assistant Commissioner for Forensic 
Services and includes representatives from the Parole Board, Department of Mental 
Retardation, Office of the Commissioner of Probation, Department of Youth Services, 
and County Corrections. 
r''!Yew jnitiqtiJie 
In collaboration with the Immigration and 
Naturalization Services and several courts, 
videoconferencing of immigration hearings and 
civil court proceedings was 
introduced at MCI-Con-
cord. Through a similar 
collaboration with the 
Parole Board, 
videoconferencing is being 
used to conduct hearings 
for inmates housed in 
Texas. These partnerships 
save time and money, while 
improving security. 
lemuel Shattuck 
Hospital Correctional Unit 
Security level 4 
Year Opened 1974 
Design Capacity 23 
Facility Count 13 
Security level 
Year Opened 
Design Capacity 
Facility Count 
4 
1878 
614 
1,334 males 
Inmates receive medical care within a 
secure setting at the Lemuel Shattuck 
Hospital Correctional Unit through a 
partnership with the 
Department of 
Public Health. 
[' 'New 
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Through a partnership with the Department of Revenue, inmates who are court ordered to 
pay child support are identified, and available funds are collected to satisfy outstanding 
debts. In addition to funds garnished through inmate work release assignments, approxi-
mately $190,500 has been collected and turned over to the Department of Revenue since 
the inception ofthe program in 1995. 
Department personnel serve on the Supreme judicial Court's Drug Testing Policy Task Force with representa-
tives from the Attorney General's Office, the Office of the Commissioner of Probation, Hampden County 
Sheriff's Office, and joint Committee on Criminal justice. The task force works to develop standardized drug 
testing protocols, technology, information sharing, and centralized testing facilities. 
In a cooperative effort to detect and se ize illegal substances, a Department staff member parti ci pates on the 
Drug Enforcement Agency's Organized Crime Drug Task Force. The Department also shares in the asset 
forfeiture program. This effort enhances public safety by reducing drugs in our communities. 
Staff of the Department's Offi ce of Invest igations are members of several interagency task 
forces, including the Federal Bureau of Investigation's Violent Fugitive Task Force. This 
cooperative law enforcement effort utilizes the expertise of various law enforcement agencies 
to apprehend wanted persons. 
The Criminal Record Task Force consists of Massachusetts criminal justice agencies working together 
to develop a fingerprint supported criminal record system. The use of a unify ing number will enable 
agencies to connect electronic systems to share offender information. The Department's Reengineering 
efforts contribute to this goal of a fully integrated criminal justice system. 
( 'New 
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The Department's Fugit ive Apprehension Unit and the Massachusetts State Police join 
forces w ith local police departments to arrest persons with outstanding warrants. The 
Governor's Warrant Task Force conducts "warrant sweeps" in cities across the state. 
The Department partnered with the Executive Office of Elder Affairs to complete and submit to the Legisla-
ture a comprehensive study of elderly and long term ill offenders. 
~ Staff development is enhanced through collaborative training initiatives with the American Correctional Association, National Institute of Corrections (NIC), and the Office of Justice Programs. The Department hosted an NIC national video conference on Gangs, 
AMERlCANCORRECTIONAlASSOCIATION Corrections, and the Community at the University of Massachusetts, Boston, which was 
attended by many criminal justice agencies. 
The Department works collaboratively with the Attorney General's office, local district attorneys, and the 
United States Attorney's Office on criminal investigations. 
{ ;trew 
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The Department partners with the International Standards Organization (ISO) of 
Geneva, Switzerland and the United States Environmental Protection Agency to pilot the 
ISO's voluntary standards on environmental management. Of the nine agencies selected _~_ En A 
to participate nationwide, the Department is the only state prison system. Th is project will ~ r 1-\ 
assist in determining if the ISO's standards can be applied to government operations as 
well as the private sector. 
The Department partners with the Marine Corps Reserve on the Holiday "Toys for Tots" campaign . This year 
collection boxes were set up at each institution, and a delivery van was filled with bicycles, basketballs, dolls, 
games, and many other toys for children across the state to enjoy. 
The Department works collaboratively with the Metropolitan District Commission, 
National Guard, and Massachusetts State Police to assist the Patriots' Trail Girl Scout 
Council with their annual City Jamboree. Hundreds of ch ildren from the Greater Boston 
Area benefit by participating in this event. 
As a member of the Criminal Justice Initiative, the Department works with the Department of Public Health, 
Massachusetts Shelter and Housing Alliance, County Corrections, and community based service providers 
to enhance discharge planning to reduce homelessness among inmates returning to the community. 
The Department transfers inmates to other state and federal institutions and reciprocally accepts inmates through 
the Interstate Corrections Compact and New England Corrections Compact. This partnership is mutually 
beneficial by providing alternative placement options. 
The Department works co llaboratively with the Massachusetts State Police on the 
arrest and apprehension of fugitives, internal investigations of alleged criminal activity, 
and gang investigations. 
The Department partners w ith the New England State Police Information Network to share 
intelligence information on a national level, thus contributing to crime prevention . 
s 
aration 
Requiring inmates to make amends 
through restitution, work, and services 
to the community for the criminal 
offenses they have committed 
.. Massachusetts Dep-artment of Correction, 1998 Annual Report 
T he Department is committed to providing opportunities for inmate reparation at all 
levels of security. Reparation promotes positive work habits, reduces inmate idleness, 
and teaches responsibility. 
Community 
Work Crews I 
Restitution 
In fiscal year 1998, inmate work crews PrcMClIel 
approximately 1.75 million hours of labor to 
community, saving the Commonwealth an 
estimated 6.2 million dollars. Without these 
crews this work would not have been rn ..... n .... 
In fiscal year 1998, approximately ojOU"VI''''-''o.'! ' 
generated as a result of inmate restitution 
.. The Department requires level two inmates on work release to make a 
medical/dental co-payment for all self-initiated appointments and resultant 
prescriptions. Over the past year, approximately $4,060 has been generated 
and returned to the state's General Fund. 
Level two inmates on work release must pay 15% of their gross earnings to 
defray incarceration costs. Over the past year, over a half million dollars 
was collected and returned to the state's General Fund . 
.. Inmates may be statutorily required to pay victim assessment fees. Since 
the inception of the legislation in 1994, the Department has aggressively 
collected over a half million dollars in restitution fees which were returned to 
the Commonwealth's Victim Witness Fund. 
MCI-Shirley Complex 
Security level 
Year Opened 
Design Capacity 
Facility Count 
Accredited Since 
4/ 3 
Level 3 - 1972 
403 (Level 3) 
350 males (Level 3) 
1981 (Level 3) 
s'lieU! 
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MCI-Shirley level three inmates work for the 
Habitat for Humanities Program to build 
affordable housing for individuals in need 
who are unable to 
purchase a home 
through t rad itional 
means. 
(''lieU! 
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Level 4 - 1991 
720 (Level 4) 
1,090 males (Level 4) 
1992 (Level 4) 
Level four inmates from MCI-Shirley 
refurbish computers provided by private 
businesses for donation to elementary 
and secondary schools 
across the Common-
wealth. The Computers 
for Schools Program is a 
partnership among the 
Department, the 
Detwiler Foundation, 
and the Department of 
Education. 
Correctional Center 
Security Level 3/2 
Year Opened 1976 
Design Capacity 125 
Facility Count 197 males 
Accredited Since 1983 
Inmates at South Middlesex Correctional Center perform 
general maintenance projects at the Framingham Callahan 
Senior Center. MCI-Framingham and MCI-Lancaster also 
provide services to senior 
citizens, including dona-
tions of floral arrangements 
to nursing homes and a 
weekly lunch program for 
seniors from the Lancaster 
area. 
In one of the longest running community work crew 
projects, inmates at Northeastern Correctional Center 
assist in general maintenance and 
grounds keeping for the Acton-
Boxborough school district, thus 
providing valuable cost savings for 
these communities. 
Bay State 
Correctional Center 
Security Level 4 
Year Opened 1977 
Design Capacity 266 
Facility Count 292 males 
Accredited Since 1993 
Correctional Center 
Security Level 3 
Year Opened 1932 
Design Capacity 150 
Facility Count 222 males 
Accredited Since 1982 
Through the Department's partnership with the Bureau 
of Institutional Schools, inmates at Bay State Correctional 
Center translate print materials into braille files for 
embossing. Braille books are then 
produced for use in community 
schools for the visually impaired. 
Boston State Pre-Release Center is one of several 
institutions to dispatch inmate workers to perform daily 
general maintenance for the 
Bureau of State Office 
Buildings in the greater Boston 
Area. Pre-Release Center 
Security level 3/2 
Year Opened 1972 
Design Capacity 55 
Facility Count 93 males 
Inmates from MCI-Plymouth are dispatched 
MCI-Plymouth 
Security level 
Year Opened 
Design Capacity 
Facility Count 
Accredited Since 
( '!lew 
lnitiatirle 
3 
1952 
151 
171 males 
1994 
Inmates at Pondville Correctional Center perform general grounds 
and maintenance services daily at the Weymouth Housing 
Authority. Vacant units are quickly cleaned and prepared for 
residency, reducing the length of time candidates remain on a 
waiting list. At a recent community sponsored event, Representa-
tive Paul Haley, Chai rman of House Ways and M eans, recognized 
Pondville Correctional Center for their work. 
daily to 
perform 
grounds-keeping 
tasks at Otis 
Air Force Base. 
"By using prisoners to 
clean up and adapt state 
properties for filmma-
kers, we are better able 
to meet a producers ' 
economic bottom line. " 
Robin Dawson, 
The State Film Office Project utilizes inmate work crews to 
refurbish abandoned state buildings for temporary use by the film 
industry, resulting in millions of dollars in revenue generated for the 
state of Massachusetts. 
Dir., Mass . Film Office 
Inmates at Longwood Treatment Center are dispatched daily to the Boston 
Food Bank to assist in sorting and redistributing food donated by private 
businesses to homeless shelters in the greater Boston area. 
Inmates at Longwood Treatment Center assist the Office of Veterans 
Services in setting up camp for their Operation Stand Down event, de-
signed to address the needs of homeless veterans. This annual event has 
benefited countless veterans over the past several years. 
MCI-Lancaster inmates work in the Vehicle Maintenance Program to 
restore and maintain fire trucks and other publicly owned vehicles. This 
service is provided to state and local agencies for the minimal cost of 
supplies, resulting in a cost savings to local communities. 
Inmate work crews from level three institutions work daily to clean parks, 
beaches, and roadsides under the jurisdiction of the Metropolitan District 
Commission. Inmates also clean these areas following special events such 
as the Boston Marathon, Walk for Hunger, Aids Walk, and Fourth of July 
Concert on the Esplanade. 
Massachusetts State and Local Police Departments utilize inmate work crews for basic maintenance 
projects, resulting in significant cost savings for the Commonwealth. 
The Massachusetts Highway Department Community Work Project 
utilizes as many as twenty inmate work crews daily from level three 
institutions to collect litter along major highways. 
~--------------------------
Most level four and five institutions provide youth outreach through 
collaboration with local schools and the Department of Youth Services. 
Inmates share their personal experiences with peer pressure, substance 
abuse, criminal thinking, poor decision making, lack of conflict resolution 
skills, and their consequences in an attempt to deter at risk youth from 
involvement in criminal behavior. 
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Demonstrating a commitment to all stakeholders, 
including employees, the public, victims, community 
organizations, legislators, the media, and inmates 
MCI-Cedar Junction 
Security Level 6 
Year Opened 1 956 
Design Capacity 633 
Facility Count 678 males 
M CI-Cedar junction, a level six institution, houses inmates who have demonstrated an inability to comply with the rules and regulations of the 
Department. The facility plays a critical role in the 
Department's system of managing Security Threat Groups 
(STG).6 The system includes identification, confirmation, 
interdiction, monitoring, renouncement, and segregation of 
disruptive STG members. The initiative is designed to deter 
inmates from STG membership. Approximately 19% of the 
1,848 suspected and validated members are housed at MCI-
Cedar junction . 
STG members who have been identified as leaders, recruit-
ers, enforcers, or participants in violent STG related incidents 
are subject to classification to MCI-Cedar junction. These 
inmates are placed in designated housing blocks and recom-
mended for STG interdiction . The first component targets the 
beliefs and behaviors that support STG membership. Inmates 
identify the specific cognitions which have led to STG 
membership and violence. Once identified, prosocial 
strategies and self management skills are taught to diminish 
the likelihood of continued STG involvement. Upon success-
ful completion of the first compo-
nent, inmates enter the second 
and more intensive component of 
the program in the Special Man-
agement Unit at MCI-Norfolk, 
where skills are reinforced . 
The final component of the STG 
initiative is the renouncement 
process, where inmates are 
required to renounce their mem-
bership and agree to refrain from 
"",' ---I: .. _ 
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STG activity. Inmates must successfully complete a specific 
monitoring period before the acceptance of the renounce-
ment. Inmates that successfully complete the monitoring 
period are then eligible, based on suitability, to be classified 
below level four security. Inmates who at any time resume 
STG activities are considered permanent members and may 
be reclassifi ed to MCI-Cedar junction. Since the inception of 
the STG initiative in january 1996, 186 inmates have com-
pleted both components. Of that number, approximately 
69% have successfully remained at lower custody. 
6 Groups, gangs or inmate organ izations determined to 
be acting in concert to pose a threat or potential threat to the 
safety of the publ ic, staff, inmates, or the secure orderly operation 
of an institution. 
Southeastern Correctional Center 
Security level 4/3 
Year Opened 1854 
Design Capacity 456 (Level 4) 
214 (Level 4 -
Addiction Center) 
100 (Level 3) 
Facility Count 807 males (Level 4) 
111 males 
(Level 4 - Addiction 
Center) 
94 males (Level 3) 
Southeastern Correctional Center is among the many 
institutions that provide comprehensive academic and 
vocational education. Emphasis is placed on basic 
literacy, job skills, and an 
appreciation of the work 
ethic. Additionally, the 
Department is the fifth 
largest CED testing center 
in Massachusetts. Of the 
702 inmates tested 
during the academic year, 
410 achieved a passing 
score. 
For the past fifteen years, Park Drive Pre-Release Center has 
served as a designated Safe House for Fenway-area residents 
and visitors having concerns for their personal safety. As a 
community resident recently stated, "This 
resource provides ... people who work late 
into the evening a level of comfort if they 
feel threatened. The community strongly 
supports the concept of the Safe House and 
the mission of the Pre-Release Center." 
Edward Burke 
Park Drive 
Pre-Release Center 
Security level 2 
Year Opened 1977 
Design Capacity 50 
Facility Count 50 males 
Accredited Since 1984 
The Department provides a comprehensive six 
phase sex offender management program at eight 
institutions. The goal of the program is to change 
behavior, decreasing the likelihood of future sex 
offenses. The intensive phase of this nationally 
recognized program is located at the Massachusetts 
Treatment Center. All sex offenders must complete 
this phase before being considered for lower custody 
placement. A collabo-
ration with the Parole 
Board and Office of the 
Commissioner of 
Probation provides for 
intensive supervision 
and continued program 
compliance following 
release. 
" ... the Center for Sex Offender 
Management has nominated 
Massachusetts as a Resource Site 
.. . for your unique approach to 
collaboration and commitment..." 
Laurie Robinson, Asst. Atty. General 
US. Justice Department 
Massachusetts 
Treatment Center 
Security level 4 
Year Opened 1 986 
Design Capacity 345 
216 (SDPf 
Facility Count 350 males 
182 males (SDP) 
Accredited Since 1997 
The Department's integrated substance abuse and 
violence reduction program was recently expanded 
to Old Colony Correctional Center. Inmate manage-
Old Colony 
Correctional Center 
Security level 5 
Year Opened 1987 
Design Capacity 488 
Facility Count 722 males 
Accredited Since 1989 
ment and public safety are 
enhanced by targeting offend-
ers at the highest risk to 
reoffend . Over the past year, 
approximately 1,650 inmates 
across ten institutions partici-
pated in this program. 
7 SDP (Sexually Dangerous Persons) refers to those individuals committed to the Massachusetts 
Treatment Center under M .G.L. Chapter 123A to serve a day to life commitment. In 1990, the Legislature 
ended new commitments to the Massachusetts Treatment Center, but there remains an SDP population at 
this facility that was committed prior to 1990. 
longwood 
Treatment Center 
Security level 3 
Year Opened 1 985 
Design Capacity 106 males 
13 females 
Facility Count 108 males 
11 females 
Accredited Since 1986 
Longwood Treatment Center provides substance 
abuse programming targeting state and county 
inmates convicted of drivi ng under the influence of 
alcohol or drugs. It is one of the few facilities in the 
country that is accredited 
by both the American 
Correctional Association 
and the Commission on 
Accredited Rehabilitation 
Facilities. Longwood 
Treatment Center has the 
lowest recid ivism rate in 
the Department. 
The M assachusetts Boot Camp integrates a military 
approach and accountability training that targets 
violence reduction, criminal 
thinking, relapse prevention, 
and basic literacy. Drill 
Instructors monitor and 
evaluate inmate behavior in a 
tightly controlled environment. 
Correction 1998 Annual Re ort 
Massachusetts 
Security level 
Year Opened 
Design Capacity 128 (Leve l 4) 
256 (Level 3) 
Facility Count 104 males (Level 4) 
153 males (Level 3) 
Accredited Since 1993 
~ 2: The Victim Services Unit offers assistance to victims of crime by providing notification of 
to the public, investigates unwanted contact by offenders, and assists in obtaining restrain-
ing orders. Over the past year, the unit responded to approximately 2,000 inquiries. 8 
In adopting the position of "Zero Tolerance for Domestic Vio-
lence," the Domestic Violence Office was established in January 
1998. The Department is committed to providing assistance to 
employees and their families and educating them about the effects 
of domestic violence, applicable laws, and available resources. 
( '!Yew 
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The Department initiated the Legislative Breakfast 
Program to provide a forum for lawmakers to discuss 
issues of mutual concern with correctional administrators 
and employees. 
Media Days are hosted at all institutions to provide the 
media with access, facility tours, and an opportunity to gather 
information about prison operations. 
Community Relations Boards strengthen relationships 
between institutions and the community. Select representa-
tives of host communities confer with Superintendents on 
mutual matters of public safety. 
8 The Victim Services Unit can be reached at 617-727-3300 ext. 179. 
The Division of Staff Development responds to the needs of more 
than 5000 employees through comprehensive and innovative training 
and initiatives that target leadership, policy, and technology. The 
Division is also a leader in providing training to other criminal justice 
agencies. 
The Department maintains a "zero tolerance" policy and monitors 
inmate drug and alcohol use through regu lar testing, sanctions, and 
interdictions. This approach is a nationally recognized model. Addition-
ally, a partnership with the Trial Court Office of Community Corrections 
to purchase drug testi ng equipment resulted in a substantial cost savings. 
" .. For the exemplary drug 
testing pol icies and proce-
dures being implemented by 
you r state, I w ish to commend 
you and you r staff on your 
contributions to advancing the 
field of corrections ... " 
Laurie Robinson, Assistant Atty. 
General, U.S. Dept. of justice 
Massachusetts Correctional Industries employs approximately 500 
inmates at 12 institutions to produce goods for sale to other agencies and 
municipalities. Inmates are required to function in a manner consistent 
with private industry, instilling a positive work ethic. The reserves 
generated are reinvested, allowing the program to expand and improve 
without cost to taxpayers. The Department continues to pursue the 
Prison Industries Enterprise legislation, which will enable the sale of 
goods across state lines. 
The Boston and Springfield Community Resource Centers enhance 
public safety through community-based substance abuse, cognitive ski lls, 
violence reduction, basic literacy education, and job skill s training. The 
Centers target levels one and two inmates and offenders referred by 
other crim inal justice agencies. 
Employees who perform in an exemplary manner are recognized 
annually through award programs including the Governor's 
Performance Recognition Awards, the Department's Beyond 
Excellence Awards, and initiatives at the institutional level. 
Add itionally, the Governor presents an annual Correctional 
Officer of the Year Award . 9 
9 Award recipients are listed in Appendix G. 
The Division of Research and Planning (Research) provides statistics, research, and evaluation 
results to inform and guide decision making strategies affecting management, policies, legislation, 
institutional changes and services. To keep the public informed, the most frequently asked questions 
and statistical information are posted on the Department's Internet home page. Additional Research 
activities include grant applications, national surveys, reviewing research proposals, and participation in 
a variety of committees and advisory groups. Research collaborates with many organizations, service 
providers, universities, and researchers to facilitate an exchange of information, ideas and resources. 
Big Brothers and Sisters 
of America 
In conjunction with the Massachusetts Voluntary Services leave 
Program, many staff share their talents and experience in local public 
schools by assisting teachers and students with an array of class 
projects. Department staff also serve as mentors to young people, 
volunteering as Big Brothers and Sisters. 
The Department contributes to the Commonwealth 
of Massachusetts Employee's Campaign (COMEC), 
"empowering and uniting employees in support of 
charitable giving." This past year, the Department 
$250.000 .--- ------------, 
$200.000 +------
$ fiO.ooo +----
collected approximately $230,000 for COMEC 
sponsored charities, and since the program's 
inception in 1991, Department employees have 
contributed $1,296,383. 
$ tlO.ooo 
$50.000 
In addition to system-wide Adult Basic Education Programs, the 
Division of Inmate Training and Education provides mandatory 
education programs at MCI-Framingham and MCI-Norfolk. Inmates 
lacking basic literacy skills are targeted, improving their potential to 
be more productive members of society upon release. 
Improving public safety and contributing 
to a fully integrated criminal justice 
system by developing and maximizing 
technological systems 
~; ~ 
Reengineering Corrections: 
Toward One System .. . 
One Vision .. . 
Technology has afforded the correctional field with opportuni-ties to improve its ability to manage information as well as to further staff development. The Department has embarked on 
a Reengineering initiative which utilizes a multifaceted approach 
toward the growth and integration of the agency. This initiative 
addresses the increasing need for easily accessible and accurate 
information to manage inmates better as well as to share offender 
information with other agencies. The Department began its efforts in 
1996 by formulating a plan to improve the agency's business pro-
cesses as a foundation for the development of an automated inmate 
management system. In 1997, a full time effort began with the 
establishment of a Reengineering Office. Additionally, the Informa-
tion Technology II Bond and a Byrne Grant provided funding to 
commence the development of a comprehensive, integrated, 
electronic database. Implementation of the Inmate Management 
System (lMS) is anticipated to begin in early 1999. 
The project brings not only opportunities, but monumental change to 
the agency: change in the tools staff utilize to perform their duties; 
change in the processes by which work is completed; change in job 
functions; and change in the needs for communication and team-
work. In an effort to meet these challenges, maximize success, and 
support staff, the agency employs both "top down" and "bottom up" 
strategies. 
Consistent with Reengineering principles, the agency 's essential 
business processes are being significantly redesigned to improve 
efficiency. Since the inception of the Reengineering Task Force, 
which included staff from a variety of levels and disciplines, a 
systems approach has been the hallmark of the project. 
Extensive staff involvement and preparation are also viewed as 
essential. The direct involvement of several hundred staff thus far 
in working groups contributes to the accomplishments of the 
agency's goals. The introduction of interim electronic databases 
such as classification, disciplinary, and substance abuse testing 
provide staff with an opportunity to learn new skills and develop a 
comfort level with automation. Frequent communication and educa-
tional forums also help to prepare staff. 
The project has evolved from the inspiration of a vision to the 
creation of dynamic activities which support change and develop-
ment and prepare the agency for the automated inmate management 
system of the next century. For Massachusetts, the change repre-
sented by Reengineering is not an event, but rather a process - one 
which will ultimately foster innovative ideas and create an empow-
ered workforce, provide an improved mechanism to work 
collaboratively with the community, integrate with other criminal 
justice agencies, and enhance public safety. 
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An interim inmate disciplinary database was 
implemented at all institutions, including North 
Central Correctional Institution. This initiative 
North Central 
Correctional Institution 
Security Level 4 
Year Opened 1981 
Design Capacity 568 
Facility Count 935 males 
Accredited Since 1989 
t 'Ne.", 
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MCI-Norfolk is one of several institutions to utilize 
videoconferencing. The Department coordinates with the 
Administrative Office of the Massachusetts Trial Courts to 
process civil cases in Middlesex and Suffolk 
Superior Courts and Wrentham District 
Court. The use of this 
technology decreases 
costs and enhances public 
safety by reducing the 
need to transport inmates 
into the community. 
enhances inmate management by 
providing easily accessible 
information. It also provides staff 
with an opportunity to practice 
computer skills in preparation for 
the future automated inmate 
management system. 
Security Level 4 
Year Opened 1 931 
Design Capacity 1,084 
Facility Count 1,490 males 
( !lew 
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Pondville Correctional Center was one of four 
institutions to pilot the interim classification 
database prior to its implementation throughout the 
Department. This pro-
gram increases efficiency 
and represents a signifi-
cant cultural and business 
process change in the 
Department's classification 
system. 
MCI-Lancaster 
Security Level 
Year Opened 
Design Capacity 
Facility Count 
Accredited Since 
3/2 
1975 
94 males 
59 females 
123 males 
55 females 
1982 
( !lew 
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Correctional Center 
Security Level 3 
Year Opened 1990 
Design Capacity 100 
Facility Count 180 males 
Accredited Since 1994 
An interim substance abuse monitoring database was 
implemented at all institutions, including MCI-Lancaster. 
Inmate management is improved by use of this elec-
tronic tool to track and share 
information regarding drug 
testing, sanctioning, and 
interdiction referrals. This past 
year, 76,964 drug tests were 
administered. 
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The use of digital photo imaging for inmate identification was 
expanded to all institutions. The benefits of this technology 
include higher efficiency, better quality, and reduced costs. 
The Department's Internet home page provides agencies and 
the public with easily accessible information, including "Most 
Wanted" fugitives, employment opportunities, media releases, 
gang intelligence, and statistical information . 10 ..... OOC~_~"'--l 
~ca..a..-. .... c..,..,...." 
-.. ....... ... 
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The Department uses automation to share offender information electronically with 
the Criminal History Systems Board, Drug Enforcement Agency, Immigration and 
Naturalization Services, Social Security Administration, Internal Revenue Service, and 
Department of Revenue. 
Fingerprints of newly committed inmates at MCI-Concord are 
collected and stored using digital equipment. The Department 
utilizes this technology to share information electronically with 
the Massachusetts State Police. 
Video technology enables MCI-Cedar Junction to provide academic and substance 
abuse education to dangerous inmates confined to their cells in a manner which 
ensures staff safety. 
Automated medical records were implemented at MCI-
Framingham and M CI-Concord, improving efficiency and 
reducing duplication. 
10 The WEB page address is http://www.state .ma. us/doc/ 
The fully integrated network of security systems at Souza-
Baranowski Correctional Center utilizes state-of-the-art technology 
for facility operations. Doors, lights, cameras, and other critical 
security systems are electronically controlled, contributing to a safe 
and secure environment. 
e.clln.olo 
The Pre-Parole Residential Environment Phase (PPREP) Program 
uses innovative technology to monitor inmates wearing electronic 
ankle bracelets as they complete the last days of their prison 
sentences. Through collaborative efforts, offenders from other 
criminal justice agencies are also monitored. Monitoring costs are 
paid by the offender. 
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The Department utilizes the AT&T Language Line Service to provide translation over the 
telephone for non-Engl ish speaking inmates. This technology ensures the availability of an 
interpreter whenever necessary to assist in inmate management processes, including 
intake, classification, and disciplinary hearings. 
The automated inmate telephone system allows only 
collect calls. The ability to control, record, and monitor 
inmate calls improves security and public safety by reducing 
the introduction of contraband to the institutions as well as 
other criminal activity. 
The Department contributes to the Commonwealth's electronic "single inquiry 
system," which links correction, court, parole, police, and probation records. The 
technology provides law enforcement agencies with easily accessible information such 
as correction, parole, probation, and sex offender status, and restraining orders. 
AMERICAN CORRECTIONAL ASSOCIATION 
Correctional professionals working 
together to realize the Department's vision 
Souza-Baranowski Correctional Center 
Security level 6 
Year Opened 1998 
Design Capacity 1,024 
t ',l!ew 
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Managing 
Prison Operations 
The construction of the Souza-Baranowski Correc-tional Center is an example of teamwork, part-nership, responsiveness, and technology coming together 
to build one of the most modern, high tech, maximum secu-
rity correctional facilities in the country. Successful comple-
tion of the facility was made possible by the extensive team-
work among the design and construction teams and many 
state agencies. Souza-Baranowski Correctional Center will pro-
vide a safe environment for staff and will securely incarcerate 
the state's most violent criminal offenders. 
Managing prison operations will be enhanced by state-of-the-
art technology and a fully integrated network of security sys-
tems. The keyless system is augmented by 366 cameras which 
monitor inmate movement and activity 24 hours per day. A 
graphic user interface (CUI) system electronically controls 
lights, doors, power outlets, plumbing, and heating, ventila-
tion, and air conditioning systems. Doors can be controlled 
from remote locations with the control electronically trans-
ferred to adjust for staffing needs or inmate disorder. Duress 
alarms are integrated and displayed on the CUI system in the 
control rooms. Perimeter security systems and facility paging 
is also controlled through the integrated security system. 
The Souza-Baranowski Correctional Center is named after 
Correction Officer James Souza and Industrial Instructor Alfred 
Baranowski, who were killed in the line of duty at MCI-Nor-
folk on July 31, 1972. This institution is a memorial to these 
brave men and a reminder of the dangerous population that 
correctional staff manage. 
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Initiatifle Leadership 
The agency's ability to respond to a changing work force, prison expansion, and emerging technology requires lead-ership, teamwork, and the development of management 
skills. Several workshops were conducted for senior level 
managers to identify leadership traits and communication styles 
and to enhance leadership skills. Following this training, a team 
of Executive Staff and Superintendents worked together to cre-
ate a plan for the Department's Management Development 
Program. The initiative includes the identification of critical 
competencies for managing in a correctional environment and 
the establishment of an action plan to provide managers the 
experience and skills necessary to achieve their career objec-
tives. Another component of the initiative is the structured 
mentoring program, which partners senior managers with "pro-
teges" to develop their skills and maximize their effectiveness 
in the agency. This program is an example of teamwork toward 
building the Department's leadership for the future. 
Meeting Standards of Excellence 
The Department's commitment to excellence is demon-strated through a team approach to meeting nationally recognized standards of correctional practice. Staff 
at all levels work together to adhere to applicable laws, regu-
lations, policies, and procedures to ensure that institutions 
are safe and secure. The Department utilizes a systematic 
approach to assess operations and programs through a com-
prehensive, rigorous auditing process. The Policy Develop-
ment and Compliance Unit and other Department staff assist 
management in assessing the level of compliance with estab-
lished standards. The Unit inspects institutions twice per year 
and also assists Superintendents and their staff in preparing for 
audits by the American Correctional Association. Through this 
team effort, 16 institutions and Central Office have achieved 
accreditation. All institutions are also accredited by the Na-
tional Commission on Correctional Health Care, meeting stan-
dards for an efficient and well managed health care system . 
Additionally, Longwood Treatment Center was the first cor-
rectional facility in the nation to be accredited by the Com-
mission of Accreditation for Rehabilitation Facilities, which sets 
standards on the quality of treatment. The collaborative effort 
and hard work of all staff to achieve excellence strengthens 
facility management, conditions of confinement, and account-
ability. Another example of excellence is the Department of 
Correction's Honor Guard, which represents the Department 
at a number of official functions, as well as the funerals of 
retirees, employees, and members of other law enforcement 
communities. This past year they placed first in a prestigious 
national parade competition involving over fifty units. 
( 'New 
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Planning 
for the Future 
W ith the 21 st Century nearly upon us, strategic planning to meetthe challenges of the future is a critical task for correc-
tions. While the Department is preparing the 
agency in many respects, the Reengineering 
effort represents an opportunity for all staff to 
contribute to the vision through teamwork. 
Over the past year, 10 working groups have 
been established to make recommendations 
regarding the implementation of the 
Reengineered business processes in 
the Department. These groups focus 
on a wide range of correctional prac-
tices, including facility management, 
criminal records, classification, security, 
programs, admissions, date computa-
tion, orientation, records, and staff 
education. Approximately 200 
employees work together to develop 
procedures to improve operations and 
facilitate a smooth transition for staff. Staff 
at all levels from a variety of disciplines 
participate in a true spirit of teamwork. 
With a common goal, individual prefer-
ences are set aside in favor of processes to 
benefit the agency as a whole. The extensive team-
work of all correctional professionals contributes sig-
nificantly to the agency's success in planning for the 
needs of the future. 
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~we look ahead, one of the major challenges will be the con-tinued management of overcrowding. Although the opening f the Souza-Baranowski Correctional Center will increase the 
number of maximum security beds, assuming no further construc-
tion, it is estimated that the Department will be at 160% capacity 
with a shortfall of 5,059 beds by the year 2008. 11 These numbers 
reflect capacity only, not the quality of the physical plants as several 
institutions were not originally designed to house a prison popula-
tion. During the upcoming year, efforts will 
be directed toward improving facility infra-
structure and continuing to identify creative 
ways of managing overcrowding. 
The Department negotiated with the 
medical provider to enhance mental health 
services system-wide. Forty-seven positions 
have been added, the number of psychiatry 
hours doubled, and the frequency of 
mental health visits to segregation areas 
tripled. Mental health treatment units will 
also be established at three secure facilities 
and a training program developed for non-
clinical staff, focusing on mental illness, 
suicide prevention, and medication effects. 
In addition, staffing was increased at 
Bridgewater State Hospital. Of the 
forty-seven new positions, Bridgewater State 
Hospital received 15 full-time positions, 
including 5 new psychiatrists. This contract 
efficiently addresses health care needs 
through a managed care system. The Health 
Services Division has contracted directly 
with the State Office of Pharmacy Services to provide medications. 
The agreement also includes reviews of institution pharmacy 
operations by Department of Public Health inspectors. Clinical 
pharmacists will meet with physicians and will conduct routine 
chart reviews for appropriate medication use and dosing, drug 
interactions and reactions, and other drug sensitivity issues. 
" "Projecting the Future: Massachusetts Department of Correction 
Ten Year Adu lt Inmate Population Projections: 1995 - 2005," M. Jones, W. Naro, 
March, 1996. 
The Department will continue to collaborate with other agencies and organizations to maximize resources and , promote public safety. The Department will soon relo-
cate its Central Office to the National Guard Headquarters in 
Milford. This partnership with the National Guard will allow for 
the establishment of centrally located and easily accessible head-
National 
Guard 
quarters. Additionally, through a proposed interagency agreement, a partnership with the 
Parole Board and Department of Mental Health will provide continuity of medical and 
mental health care for inmates released on parole. 
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To promote inmate reparation, the Department will continue to implement new initiatives that provide opportunities for offenders to serve the community. In mates in level two and three institutions will be 
trained to conduct youth violence intervention presenta-
tions for local schools and organizations. Inmates will draw 
upon their own experiences in poor decision making to 
present alternative choices to the youths. The goal of the 
Youth Violence Reduction Program is to stress the im-
portance of non-violent strategies to resolve conflict and 
the consequences of criminal behavior. A recycling pro-
gram will offer another opportunity for inmates to pro-
vide reparation to the community. Recyclable products 
such as paper, cardboard, plastic, aluminum, and tin col-
lected throughout the Department will be prepared by 
the inmates for delivery to the vendor. The program will 
also reduce the Department's solid waste removal costs, 
enhance environmental protection efforts, and contribute 
to Clean State initiatives. The recycling program will ex-
pand to include other state agencies and local communi-
ties. 
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Recognizing that the vast majority of inmates will return to communi-ties across the Commonwealth, the Department will continue to 'mplement initiatives responsive to public safety. The Public Safety 
Transition Program will involve the development of a risk reduction plan 
which directs an inmate through an appropriate sequence of programming 
aimed at changing criminal behavior. Addi-
tionally, one year before release, a transition 
plan will be developed to address specific 
post-release issues that could result in 
reincarceration. To enhance the Department's 
nationally recognized substance abuse moni-
toring system, interdiction initiatives will be 
established at the Souza-Baranowski Correc-
tional Center and the Massachusetts Boot 
Camp. Inmates whose tests are positive for 
substance use will be required to complete 
the interdiction component. Similarly, to aug-
ment the existing STC initiative, an interdic-
tion component will be implemented at the 
Souza-Baranowski Correctional Center. Inmates identified as being at risk 
for STG membership will be immediately transferred to the unit prior to 
initial classification. This component includes an assessment and will ori-
ent inmates to the consequences of further STG involvement. Inmates 
who do not successfully complete or refuse to attend the orientation and 
assessment may be classified to a level six institution. The Department will 
also continue to respond to the needs of victims by expanding the Victim 
Services Unit by 5 positions and enhancing the post conviction victim and 
witness notification and advocacy program. These new positions were 
authorized and funded by the Legislature this past year. 
Drug Abuse 
Testing Kit 
T:he Departmentwill continue its commitmentto maximizing techno-logy to improve operations, inmate management, and contribute to a fully integrated criminal justice system. Many of the business process 
changes developed by the Reengineeringworkgroups will be implemented 
to lay the foundation for the automated Inmate Management System. 
Although the development of the first phase of the Inmate Management 
System is nearly complete, full implementation will require an extensive 
increase in computer equipment and technical 
infrastructure. Funding will be critical to ensure 
the success of this project, and the Department 
will continue its efforts to identify and secure 
the necessary resources. The implementation of 
an intelligence database will represent a tech-
nology initiative that better enables the Depart-
ment to track and monitor STG's and share in-
formation electronically with other criminal jus-
tice agencies. The Mobile Firing Range trailer, 
containing firing stations and computerized tar-
get and editing systems, will travel to all institu-
tions for staff firearms qualification. The utiliza-
tion of this latest technology will enable staff to be trained on site, resulting 
in time and cost savings to the Department. Additionally, the Mobile Firing 
Range will be made available for use by other Law Enforcement Agencies. 
An automated tracking system will be established to enhance supervi-
sion of level one and two inmates participating in community based work 
and program assignments. A computer program will randomly select and 
contact inmates at their community locations to verify their presence uti-
lizing a pre-recorded voice print of the inmate. These technology initia-
tives will enhance inmate accountability, strengthen partnerships, and pro-
mote public safety. 
_____________ ---J.M""",tt". 
Teamwork will play an important role as the agency continues to provide leadership and meet standards of excellence. There are 11 groups working toward accreditation of the Bridgewater 
State Hospital by the Joint Commission on Accreditation for Health 
Care Organizations UCAHCO), the leading ac-
crediting body of health care organizations in 
the country. Accreditation at Bridgewater State 
Hospital is being sought under JCAHCO's newly 
developed "Behavioral Health Care Standards." 
Once achieved, Bridgewater State Hospital will 
be the only Department institution to be ac-
credited by both the American Correctional As-
sociation and JCAHCO, setting yet another stan-
dard for correctional excellence. Senior man-
agers will continue to work as a team to de-
velop leadership skills in the agency. Training 
for Executive Staff and Superintendents will be 
i.-~o{cIw~"'~ifttlac~of 
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provided to build upon competencies developed through the 
leadership initiatives of the past year. One such course will 
address negotiation skills and critical competencies identified in the 
Department's Leadership Effectiveness analysis. Additionally, the 
Management Development Program created in the past year will 
be fully implemented. The information will be maintained in a da-
tabase to facilitate the identification of qualified managers, thus fully 
utilizing the leadership potential in the workforce. 
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o North Central 
Correctional Institution 
500 Colony Road 
P.O. Box 466 
Gardner, MA 01440 
Tel: (508)792 -7560 
• MCI-Lancaster 
Old Common Road 
P.O. Box 123 
Lancaster, MA 01523 
Tel: (617)727-8016 
e Souza-Baranowski 
Correctional Center 
P.O. Box 1218 
Shirley, MA 01464 
Tel: (978)514-6500 
e MCI-Shirley(Level 3) o MCI-Shirley(Level 4) 
P.O. Box 1218 
Shirley, MA 01464 
Tel: (508)792-7760 
.MCI-Concord 
965 Elm Street 
P.O. Box 9106 
Concord, MA 01742 
Tel: (617)727-1950 
Address: 
Telephone: 
Web Site URL: 
8 Northeastern 
Correctional Center 
Barretts Mill Road 
P.O. Box 1069 
W. Concord, MA 01742 
Tel: (617)727-0288 
MCI-Framingham 
99 Loring Drive 
P.O. Box 9007 
Framingham, MA 
01704-9007 
Tel: (617)727-5056 
South Middlesex 
Correctional Center 
P.O. Box 788 
Framingham, MA 01701 
Tel: (617)727-5676 
ClD MCI-Norfolk 
Clark Street 
P.O. Box 43 
Norfolk, MA 02056 
Tel: (617)727-1480 
• Bay State 
Correctional Ctr. 
28 Clark Street 
P.O. Box 73 
Norfolk, MA 02056 
Tel : (617)727-8474 
Massachusetts Department of Correction 
100 Cambridge Street, 22nd Floor 
Boston, MA 02202 
(617)727-3300 
http://www.state.ma.us/doc 
41) Pondville 
Correctional Ctr. 
P.O. Box 146 
Norfolk, MA 02056 
Tel: (617)727-5203 
Q) MCI-Cedar Junction 
Route 1A 
P.O. Box 100 
South Walpole, MA 02071 
Tel:(617)727-1686 
e Boston 
Pre-Release Ctr. 
P.O. Box 678 
Dorchester Ctr. Station 
Dorchester, MA 02154 
Tel: (617)727-8130 
• Longwood 
Treatment Center 
P.O. Box 1706 
S. Huntington Ave. 
Boston, MA 02130 
Tel: (617)727-0280 
4D Park Drive 
Pre-Release Ctr. 
107 Park Drive 
Boston, MA 02215 
Tel: (617)727-2275 
G Shattuck Hospital 
Correctional Unit 
180 Morton Street 
Jamaica Plain, 
MA 02130 
Tel: (617)727-6904 
(l!) Bridgewater 
State Hospital 
20 Administration Road 
Bridgewater, MA 02324 
Tel: (617)727-6086 
~ Massachusetts 
Boot Camp 
2 Administration Road 
Bridgewater, MA 02324 
Tel: (617)727-1507 
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fJl Old Colony 
Correctional Center 
1 Administration Rd. 
Bridgewater, MA 02324 
Tel: (617)727-3400 
., Southeastern 
Correctional Center 
12 Administration Road 
Bridgewater, MA 02324 
Tel: (617)727-7672 
e Massachusetts 
Treatment Center 
30 Administration Road 
Bridgewater, MA 02324 
Tel: (617)727-6013 
e MCI-Plymouth 
Myles Standish Forest 
So. Carver, MA 02366 
Tel: (617)727-8938 
AppendixC I 
Security/Custody Levels: 
Level Six 
A custody level in which both design/construction as well as inmate classification reflect the need to provide maximum external and 
internal control and supervision of inmates primarily through the use of high security parameters and extensive use of internal 
physical barriers and check points. Inmates accorded this status present serious escape risks or pose serious threats to themselves, to 
other inmates, to staff, or the orderly running of the institution. Supervision of inmates is direct and constant. 
Level Six Facilities : MCI-Cedar junction, Souza-Baranowski Correctional Center. 
Level Five 
A custody level in which design/construction as well as inmate classification reflect the need to provide maximum external and 
internal control and supervision of inmates. Inmates accorded this status may present an escape risk or pose a threat to other inmates, 
staff, or the orderly running of the institution, but, to a lesser degree than those at level 6. Supervision remains constant and direct. 
Through an inmates willingness to comply with institutional rules and regulations, increased job and program opportunities exist. 
Level Five Facilities: Old Colony Correctional Center. 
Level Four 
A custody level in which both the design/construction as well as inmate classification reflect the goal of restoring to the inmate some 
degree of responsibility and control of their own behavior and actions, while still insuring the safety of staff and inmates. Design/ 
construction is generally characterized by high security perimeters and limited use of internal physical barriers. Inmates at this level 
have demonstrated the ability to abide by rules and regulations and require intermittent supervision. However, behavior in the 
community, i.e., criminal sentence and/or the presence of serious outstanding legal matters indicate the need for some control and 
segregation from the community. job and program opportunities exist for all inmates within the perimeter of the facility. 
Level Four Facilities: Bay State Correctional Center, Bridgewater State Hospital, MCI-Concord, Massachusetts Treatment Center, 
MCI-Norfolk, North Central Correctional Institution, Shattuck Hosp. Correctional Unit. 
Level Four/Three: MCI-Shirley Complex, Massachusetts Boot Camp, Southeastern Correctional Center. 
Level Three 
A custody level in which both the design/construction as well as inmate classification reflect the goal of returning to the inmate a 
greater sense of personal responsibility and autonomy while still providing for supervising and monitoring of behavior and activity. 
Inmates within this security level are not considered a serious risk to the safety of staff, inmates or the public. Program participation 
is mandated and geared toward their potential reintegration into the community. Access to the community is limited and under 
direct staff supervision. 
Level Three: Facilities: MCI-Plymouth, Northeastern Correctional Or., Longwood Treatment Center, Pondville Correctional Or. 
Level Three/Two: Boston Pre-Release Center, MCI-Lancaster, South Middlesex Correctional Center, Hodder House. 
Level Two 
A custody level in which both design/construction as well as inmate classification reflect the goal of restoring to the inmate maximum 
responsibility and control of his/her own behavior and actions prior to release. Inmates within this level may be permitted to access 
the community to participate in programming including, but not limited to, work release and educational release. 
Level Two Facilities: Park Drive Pre-Release Center. 
Leve One 
The least restrictive custody level in the department is reserved for those inmates who are at the end of their sentences and who have 
been identified as posing little or no threat to the community. 
Level One Facilities: Pre-Parole Residential Environment Phase, Contract Facilities. 
Design Capacity: 
Refers to the number of inmates the institution was deSigned to house, as reflected on the july 1, 1998 Department of Correction 
Count Sheet. 
Facility Count: 
Refers to the number of inmates the institution actually housed, as reflected on the july 1, 1998 Department of Correction Count 
Sheet. 
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Male 
Female 
Total 
1 
1988 
1988 1989 
# % # % 
5856 93% 6310 93% 
409 7% 447 7% 
6265100% 6757100% 
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1989 1990 1991 1992 1993 1994 1995 19% 
• Female • Male 
1990 1991 1992 1993 1994 1995 
# % # % # % # % # % # % 
7042 93% 7737 94% 8506 94% 9336 95% 9413 95% 9258 94% 
511 7% 528 6% 569 6% 515 5% 539 5% 596 6% 
7553100% 8265100% 9075100% 9851 100% 9952100% 9854100% 
1997 1998 
1996 1997 
# % # % 
9154 94% 9523 94% 
582 6% 597 6% 
9736100% 10120100% 
1998 
# % 
9620 94% 
599 6% 
10219 100% 
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MA DOC Parenting & Family Services for Female Offenders 
'Grp. & Indv. Counseling 
'Liaison w/comm. service agencies 
WIC, DPH, DSS, Hospitals 
·AftercarelDischarge Planning ~ ·",""'~ri" 
'Infant Development Assessment 
'Skills Training 
,·Parenting Education 
·Support Groups 
·Individual Counseling 
·AfterearelDischarge 
·DSS Coordination 
'Substance Abuse 
'Academic Education 
'Vocational Education 
'Release Prep 
·Parenting Education 
'Case Management 
'AlM Visitation & Custody 
'Parents Anonymous 
'Girl Scouts Beyond Bars 
'AftercarelDischarge Planning 
'Reunification 
~,gm 
·Weekend Visitation 
'AIM" 
'SOTP 
'Medical Services 
'H!V Education/Prevention 
·Religious Services 
'Domestic Violence 
ALL PROGRAMS REFER TO 
COMMUNITY BASED SERVICES 
\CLASSiFIED t, 
.·.·. RSAT/H. 
LONGWOOD 
i@~~~t¥41W 
·DYSIDSS Coordination 
• Parenting Education 
• PREP Referrals 
'AftercarelDischarge Planning 
·1 yr .. Aftercare Follow-up 
.", Md .. 
LAN'CAS1lJIi ~_.i$hllml1 
'AIM" 
·Parenting Education 
·DSS Coordination 
• DSS Coordination 
·AIM 
• Parents Anonymous 
·Parenting Education 
·Substance Abuse 
'Visiting Trailer Program 'Domestic Violence" 
·Parenting Education" 
·Mentoring·· 
'Domestic Violence" 
• DSS Coordination 
'Community Referral 
'Reunification .AftercarelDischarge Planning 
·Mentoring 
• AftercarelDischarge Planning" 
·Mentoring·* 
·AIDSIHIV·' 
'Domestic Violence" 
I I 
MEDICAL 
I 
PARENTING 
I 
EMPLOYMENT 
I 
DSS 
I 
DPH RECOVERY HOMES CRC (Community Resource Centers) 
** Programming planned for fiscal year 1999. 
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Grade Level Based on TABE* Score 
Section 0-5.9 6.0 - 8.9 9.0+ Total 
Reading 471 (31%) 393 (25%) 680 (44%) 1,544 (100%) 
Math 840 (52%) 433 (27%) 334 (21 %) 1,607 (100%) 
Language 957 (61%) 255 (16%) 350 (22%) 1,562 (100%) 
Grade Level Based on TABE* Score 
Section 0-5.9 
Reading 233 (28%) 
Math 387 (46%) 
Language 430 (52%) 
6.0 - 8.9 9.0 - 12.9 12.9+ 
216 (26%) 338 (39%) 46 (7%) 
313 (38%) 113 (14%) 20 (2%) 
186 (22%) 171 (21%) 46 (5%) 
55% of inmates tested below a ninth grade reading level 
81 % of inmates tested below a ninth grade math level 
76% of inmates tested below a ninth grade language level 
Total 
833 (100%) 
833 (100%) 
833 (100%) 
Approximately 25% of the inmate population is enrolled in education programs. 
* TABE - Test of Adult Basic Education 
Source: Massachusetts Department of Correction, Division of Inmate Training & Education 
AppendixF 
AppendixG I 
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c.c. SEC. TOTAL c.c. SEC. TOTAL c.c. SEC. TOTAL c.c. SEC. TOTAL 
# Samples Collected 3,910 2,037 5,947 3,880 2,570 6,450 4,072 2,708 6,780 4,012 2,687 6,699 
# Tests Performed 1,841 6,515 18,356 11,136 7,908 19,044 11,441 7,821 19,262 12,121 8,181 20,302 
# Sent to Outside Lab 16 8 24 7 10 17 19 5 24 5 3 8 
# Charged to Inmate 6 4 10 1 2 3 8 1 9 4 2 6 
# Positive 30 38 68 7 21 28 24 29 53 23 38 61 
# Refusals 1 31 32 3 35 38 2 37 39 1 31 32 
# Disciplined 23 64 87 9 51 60 22 66 88 20 61 81 
c.c. 15,874 46,539 47 19 84 7 74 
SEC. 10,002 30,425 26 9 126 134 242 
TOTAL 25876 76964 73 28 21 141 
c.c. = Community Corrections (Security Levels 1 - 3) , SEC. = Secure Facilities (Security Levels 4 - 6) 
12 A minimum of three different substance abuse screens are conducted on each sample. 
13 Positive test results contested by the inmate are sent to an outside laboratory for confirmation. 
14 Inmates are charged for the cost of outside laboratory confirmation tests which confirms the initial positive test result. 
15 Refers to the number of positive test results, either on the initial screen or by the outside laboratory confirmation. 
16 Refers to the number of inmates who refused drug screen . 
17 Inmates who tests positive and do not contest the finding; inmates whose positive initial tests are confirmed by an outside 
laboratory; or inmates who refuse drug screens, absent underlying medical or mental health reasons, are issued 
disciplinary reports. 
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Employee of the Year: 
Dorothy Fox, Director of Systems Development, Central Office 
james Bowlby, Sergeant, Bay State Correctional Center 
Martin Scopa, Correction Officer II, Boston Pre-Release Center 
Alan lampietro, Correction Program Officer III, Bridgewater State Hospital 
Randall Kidd, Correction Officer/Drill Instructor, Massachusetts Boot Camp 
Francis Britton, Correction Maintenance Worker III, MCI -Concord 
William Slavick, Sergeant, MCI-Cedar Junction 
Steve Verge, Correction Maintenance Worker II, MCI-Framingham 
jeffrey Garvey, Correction Program Officer I, MCI-Lancaster 
lisa Collins, Lieutenant, Longwood Treatment Center 
Sheila Smith, Sergeant, Massachusetts Treatment Center 
Mary O'Neil, Administrative Assistant, Northeastern Correctional Center 
jeffrey Allen, Lieutenant, MCI-Norfolk 
Gary Germain, Sergeant, North Central Correctional Institution 
Robert Sykes, Director of Engineering, Old Colony Correctional Center 
Richard Doyle, Correctional Program Officer I, Park Drive Pre-Release Center 
james Butler, Prison Camp Officer, MCI-Plymouth 
Peter Currier, Correction Program Officer III, Pondville Correctional Center 
Michael Brault, Captain, Southeastern Correctional Center 
Peter Brown, Correction Officer I, Shattuck Hospital Correctional Unit 
joseph Ribeiro, Correction Officer I, MCI-Shirley medium 
Keith Bolduc, Lieutenant, MCI-Shirley minimum 
Thomas Fallon, Correction Program Officer III , South M iddlesex Correctional Center 
PROFESSIONAL EXCELLENCE 
Administrator 
Mark Gallant, Unit Manager, MCI-Norfolk 
Care/Custody 
AppendixG 
joseph Gorbey, Recreation Officer, MCI-Concord Michael Messier, Correction Officer, MCI-Concord 
Patrick Griffin, Correction Officer, MCI-Concord Dennis Hansbury, Recreation Officer, MCI-Concord 
Charles Latulippe, Sergeant, MCI-Concord 
ContractIVolunteer 
First Step Program, MCI-Framingham: 
Charlene Williams, Director Juana Rosario, Counselor 
Allegra Anderson, Counselor Joan Sperou, Counselor 
Erin O'Hearn, Counselor 
Office /Clerical 
Melanie Soderbom, Administrative Assistant, MCI -Plymouth 
Support Services 
Donna Mullaney, Personnel Officer II , Division of Human Resources 
Technical/Maintenance 
Kenneth DeCosta, Correction Maintenance Worker IV, Bridgewater State Hospital 
Charles Gaughan 
Paul Poyser, Chaplain, MCI-Shirley medium 
Commissioner's Citation 
john Flynn, Director, Division of Human Resources 
The Department of Correction Honor Guard: 
Walter Benjamin, Lieutenant, Massachusetts Treatment Center joseph Tammaro, Sergeant, Southeastern Correctional Center 
David Brouillete, Sergeant, Special Operations Unit joseph Garretson, Correction Officer, Southeastern Correctional Center 
Walter Fonseca, Correction Officer, Massachusetts Boot Camp Raymond Gonsalves, jr., Correction Officer, Core Services 
Anthony Killian, Lieutenant, Old Colony Correctional Center Anthony janicke, Correction Officer, Old Colony Correctional Center 
Eric Nichols, Sergeant, Massachusetts Treatment Center Ernest Ortega, Correction Officer, Massachusetts Boot Camp 
SPECIAL RECOGNITION AWARDS 
Humanitarian 
David Miranda, Drill Instructor, Massachusetts Boot Camp 
Career Achievement 
Rene Poirier, Training Technician III , Division of Staff Development 
Superintendent of the Year 
Steven O'Brien, Park Drive Pre-Release Center 
Deputy Superintendent of the Year 
Bernard Brady, Bridgewater State Hospital 
Division of Human Resources, Hiring & Selection Division: 
Bobbie Gibson, Lori Kazlauski, Donna Mullaney, Suzanne Rand, Dorothy Russo 
William Matthews, Correction Officer, Massachusetts Treatment Center 
Stephen DiCicco, Sergeant, Bay State Correctional Center 
North Central Correctional Institution Power Plant Staff: 
Michael Benoit, Philip Catmen, Paul Curran, 
Paul Dickhaut, Francis Hakkinen, Scott Simoneau, Gordon st. John 
Dominic Infante, Correction Maintenance Worker 1\1, MCI-Shirley med ium 
Luis Garcia, Correction Officer, Southeastern Correctional Center 
MCI-Concord Disturbance Responders: 
Recreation Officer Joseph Gorbev, Correction Officer Patrick Griffin, 
Recreation Officer Dennis Hansbury, Sergeant Charles Latulippe, Correction Officer Michael Messier 
Paula Pena, Database Adm inistration Manager, Technology Services 
Old Colony Correctional Center, Maintenance Department: 
John Andrade, Randy Cambra, Chuck Carroll, 
James Coe, Ari DaSilva, Dom DaSilva, Peter Guilbeault, Angelo Lapana, 
Dan linhares, Dan Murphy, Vinnny Pimental, Don Oliver, Robert Sykes, Mike Szyndler 
Eon Woods, Correction Officer, MCI-Shirley minimum 
lisa Collins, Lieutenant, Longwood Treatment Center 
Sandra Connelly, Deputy Director of Affirmative Action, Central Office 
Martin Doto, Captain, MCI-Shirley medium 
Richard Ward and Mark Crawford, Correction Officers, MCI-Shirley medium 
John Noonan, Director of Health Services, Central Office 
Marie King, Director of Psychologica l Services, M assachusetts Treatment Center 
Sandra Viola, Word Processor Operator, MCI-Norfolk 
Michael Lally, Correction Program Officer I, South M iddlesex Correctional Center 
Steven Ayala, Director of Security, MCI-Cedar Junction 
Community Corrections Superintendents & Administrators (DNA Exercise): 
Stephen Allard, Linda Bartee, Paul Blaney, Linda Cutler, 
Dan DeLeon, Alex Fox, Steven O 'Brien, Kelly Ryan, Luis Spencer, James Walsh 
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